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BUDGET SUMMARY MAY-21 

Fiscal Year 2022 Budget Summary 

Fiscal Years 2020, 2021, and 2022 have been, and will continue to be, out of the ordinary for 
Southwest District Health (SWDH) due to the COVID-19 pandemic. Federal funds have been infused 

into public health across the state to assist with the COVID-19 pandemic response—first with 
epidemiological investigations, contact tracing, and testing, and now more recently with COVID-19 

vaccination efforts. As a result, SWDH’s proposed budget for Fiscal Year (FY) 2022 is 
$11,514,408 which is a 9% increase from FY2021. 

Revenue Highlights 

State Appropriations 
During the 2021 Legislative Session, House Bill 316 (HB316) was passed and signed into law. HB316 

eliminates the State General Fund appropriation to local public health and requires counties to 
contribute more to support the health districts, beginning March 1, 2022. In FY2023, the State 

General Fund appropriation will be eliminated completely, leaving the counties to fully fund that which 
was previously funded by the State using the FY21 State General Fund appropriation level as the 

minimum base. 

County Appropriations 
SWDH is not requesting an increase in County Contributions for FY2022; however due to increases 

in population and property market values, both Adams and Canyon counties will experience an 
increase in their respective contributions, while the remaining counties within the health district will 
see a percent decrease in their contributions. As noted above, with House Bill 316, the counties will 

be required to contribute additional funding to support local public health starting March 1, 2022. 

Fees 
For FY2022, we are budgeting a 9% increase in fee revenue due to higher activity in several 

programs, including Subsurface Sewage Disposal (Septic), Land Development, Food Protection, and 
Immunizations. 

Sub-grants 
This year’s budget reflects an overall increase in sub-grant funding over FY2021. Nearly all of 

this increase is due to continued funding related to epidemiology activities. Also included in this 
budget is a marked increase in funding for Oral Health (HRSA), Drug Overdose Prevention, 

Childcare, and Tobacco Education and Prevention programs funded primarily through federal 
pass-through sub-grants.  
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BUDGET SUMMARY MAY-21 

Expense Highlights 

Salaries 
Last year, SWDH’s Board of Health opted not to approve salary increases to staff for FY2021 due to 
uncertainties in the economy from COVID-19.  SWDH has been on the front lines of the pandemic 
response for the last year and every employee’s work has been impacted in one way or another. 

The district could not have faired as well as it did this past year without the dedicated and committed 
staff at SWDH. To address disparities in salaries, increases in employee cost for insurances, and to 
recognize the hard work of SWDH staff, included in this budget is a 2% salary increase as approved 

in the March board meeting which will be distributed to employees based on performance. 

Employee Benefits 
All employer benefit costs have remained relatively unchanged from FY2021. Of note, however, for 
FY2022, the cost to employees for medical and dental insurance is increasing an average of 8.7% 

(medical) and 4.2% (dental) for full time employees and an average of 3.15% (medical) and 3% 
(dental) for part time employees. 

Operating Expenses 
Operating costs are the ongoing expenses incurred from normal day-to-day activities. Overall, 

budgeted operating expenses for FY2022 have decreased slightly over last year.  

Capital Expenses 
In addition to necessary infrastructure improvements, included in this year’s request is $90,000 of 
board committed funds for vehicle replacement using monies set aside in the LGIP account as has 
been done in the past.  Last year, SWDH opted not to replace vehicles due to the uncertainty of the 
pandemic.  However, some vehicles are in need of replacement due to high mileage as well as the 

nature of their use in very rural and difficult terrain. 

Trustee and Benefit Expenses 
Trustee and Benefit expenses are those costs associated with pass through funding to third parties 

for activities required by grant/sub-grant deliverables. 

Summary 
SWDH’s FY2022 budget request has increased compared to historical budgets due to an estimated 
increase in activities in Septic, Land Development, Food Protection, Immunizations, and COVID-19 

programs. SWDH appreciates the support we receive from our counties and looks forward to an 
even closer working relationship in the years to come as we work hard to support the health and 

well-being of the residents in our communities. 
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District Summary FY2020 FY2021 FY2022
Budget Budget Request*

REVENUE
Fees $1,705,615 $1,715,979 $1,874,852
Contracts $3,713,133 $4,152,338 $5,194,475
County Funds $1,381,174 $1,401,892 $1,401,892
County Funds HB316 Mar - June ** $0 $0 $491,100
State Appropriation $1,444,400 $1,442,900 $985,800
Millennium Fund Appropriation $129,500 $129,500 $130,000
Interest $70,000 $80,000 $50,000
Sale of Land, Buildings & Equip $15,000 $20,000 $20,000
Other $11,200 $14,986 $24,000
Carry-Over Funds $476,416 $70,027 $169,000
Reserve $10,000 $12,900 $90,000
Total Revenue $8,956,438 $9,040,522 $10,431,119

EXPENDITURES
Salary & Wage * $4,578,980 $4,657,914 $5,733,833
Employee Benefits * $2,111,261 $2,117,263 $2,631,858
Merit Increase * $166,500 $0 $0
Operating Expenses $1,909,791 $2,080,545 $1,743,528
Capital Outlay $189,906 $184,800 $197,400
Trustee Benefits (Pass-thru funds) $0 $0 $124,500
Total Expenditures $8,956,438 $9,040,522 $10,431,119

CRISIS CENTER
Contract Revenue $1,520,000 $1,520,000 $1,083,289
Expenditures $1,520,000 $1,520,000 $1,083,289

GRAND TOTAL
Revenues $10,476,438 $10,560,522 $11,514,408
Expenditures $10,476,438 $10,560,522 $11,514,408

FTEs 95.7 97.1 116.7
COVID 12.0

BASE 104.7

May-21

Southwest District Health
FY2022 Budget Request
July 1, 2021 through June 30, 2022

*2% Change in Employee Compensation accounted for in Salary and Wages as approved by the board on March 16, 2021.

** Based on FY22 State Appropriation (March - June, 2022)
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FY 2021 FY 2022 Population FY 2021 FY 2022 TMV
2019 Pop 2020 Pop Percent CY 2019 CY 2020 Percent

County Estimate Estimate Change Change

Adams 4,294 4,323 0.7% $595,684,570 $670,181,179 12.5%
Canyon 229,849 232,313 1.1% $15,190,228,354 $17,104,468,660 12.6%
Gem 18,112 17,900 -1.2% $1,308,254,243 $1,480,679,317 13.2%
Owyhee 11,823 11,792 -0.3% $738,765,837 $809,239,280 9.5%
Payette 23,951 23,780 -0.7% $1,706,234,290 $1,928,302,133 13.0%
Washington 10,194 10,189 0.0% $907,085,609 $957,067,413 5.5%
TOTAL 298,223 300,297 $20,446,252,903 $22,949,937,982

17-May-21
Population: provided by Idaho Department of Commerce  
Net Taxable Values: provided by State of Idaho Tax Commission

Changes in County Population and Net Taxable Market Value (TMV)
Per IDC 39-424

Net Taxable Values

Southwest District Health
Population & Market Value
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County Contribution     =          70% Population Distribution          +          30% Taxable Market Value (TMV)

2020
Population 70%: Dollar 30%: Dollar Total

County Estimate Population Amount TMV Amount Contribution

ADAMS 4,323 1.44% $5,886 2.92% $5,117 $11,003
CANYON 232,313 77.36% $316,318 74.53% $130,603 $446,921

GEM 17,900 5.96% $24,373 6.45% $11,306 $35,679
OWYHEE 11,792 3.93% $16,056 3.53% $6,179 $22,235
PAYETTE 23,780 7.92% $32,379 8.40% $14,724 $47,103

WASHINGTON 10,189 3.39% $13,873 4.17% $7,308 $21,181
TOTAL 300,297 100.00% $408,885 100.00% $175,236 $584,122

Monthly Contribution
ADAMS $2,201

CANYON $89,384
GEM $7,136

OWYHEE $4,447
PAYETTE $9,421

WASHINGTON $4,236

2020
Population 70%: Dollar 30%: Dollar Total

County Estimate Population Amount TMV Amount Contribution

ADAMS 4,323 1.44% $13,190 2.92% $11,466 $24,656
CANYON 232,313 77.36% $708,789 74.53% $292,648 $1,001,438

GEM 17,900 5.96% $54,613 6.45% $25,334 $79,947
OWYHEE 11,792 3.93% $35,978 3.53% $13,846 $49,823
PAYETTE 23,780 7.92% $72,553 8.40% $32,992 $105,545

WASHINGTON 10,189 3.39% $31,087 4.17% $16,375 $47,461
TOTAL 300,297 100.00% $916,209 100.00% $392,661 $1,308,870

Monthly Contribution Increase/mo
ADAMS $3,522 $1,322

CANYON $143,063 $53,678
GEM $11,421 $4,285

OWYHEE $7,118 $2,671
PAYETTE $15,078 $5,657

WASHINGTON $6,780 $2,544

Approved Requested Dollar Percentage
County FY2021 FY2022 Change Change
ADAMS $26,368 $35,659 $9,291 35.24%

CANYON $1,068,816 $1,448,358 $379,542 35.51%
GEM $86,515 $115,625 $29,110 33.65%

OWYHEE $54,087 $72,058 $17,971 33.23%
PAYETTE $113,888 $152,648 $38,760 34.03%

WASHINGTON $52,217 $68,643 $16,425 31.46%
TOTAL $1,401,892 $1,892,992 $491,100 35.03%

20-May-21

County Request - 0% Increase + House Bill 316

Budget Request for County Fiscal Year 2022
Period Covered:  October 2021 - September 2022

Based Upon Idaho Code 39-424 & HB316

October 2021 - February 2022

Southwest District Health
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17-May-21

FY 2022

Budget Funding Sources

*Does not include Crisis Center contract funds in the amount of $1,083,289

Carry-Over
$169,000

2%

Contracts
$5,194,475

50%
County

$1,401,892
13%

County HB316
$491,100

5%

Fees
$1,874,852

18%

Mil Fund
$130,000

1%

Other
$184,000

2%

State
$985,800

9%
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Restricted Funds $207,112
(Restricted funds include funds for Behavioral Health Board, 

  Parents as Teachers, and Citizen Review Panel)

Committed Funds $525,382
(Committed funds include funds for 27th Payperiod, Medical Equipment,

  Computer/EMR Replacements, Capital Projects, Website Upgrade, and Auto LGIP)

Capital Reserve Fund (LGIP) $1,299,174
Unrestricted Operating Funds $3,646,832

$5,678,500

Southwest District Health
Summary of Restricted and Committed Funds - FY 2021

Restricted Funds - Third party restricted 
Committed Funds - Committed by the Board of Health for a specific purpose

Restricted Funds Committed Funds

Behavioral Health Board $4,383.47
Parents as Teachers $199,786.39
Citizen's Review Panel $2,942.53
Medical Equipment & Training $75,000.00
Computer/EMR Replacements $138,760.00
Capital Projects $143,246.05
27th Payperiod $51,500.00
Website Upgrade $17,230.00
Vehicles (LGIP Auto Replacement ) $99,646.00

$207,112.39 $525,382.05
17-May-21

Southwest District Health
Fund Balances - as of March 31, 2021

7



Commissioner Bryan Elliott, Chairman – Gem County 

Commissioner Kelly Aberasturi, Vice-Chairman – Owyhee County 

Dr. Sam Summers – Physician Representative 

Commissioner Viki Purdy – Adams County 

Commissioner Keri Smith – Canyon County 

Commissioner Georgia Hanigan, Trustee – Payette County 

Commissioner Lyndon Haines – Washington County 

Board of Health 
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22.2% 12.8%

SOUTHWEST DISTRICT HEALTH 
EMPLOYEE COMPENSATION 

FY20-FY21

14% 16% 22%

TREND ALERT
Employee Turnover Rate

Southwest District Health 
Turnover Rate

Number of separations
18

Statewide
Turnover Rate

Number of separations
1,676

 MERIT INCREASES

04232021

RECRUITING MARKET
Comparison between PHD3 & PHD4

3% increase in
employee

compensation 

Canyon County Data 2019-2020

March 2020

Present

CHANGES IN AFFORDABLE HOUSING
Canyon County Data 2019-2021

2019
$283k

2020
$328k

2021
$399k

Canyon County Median Home Price

Canyon County Average Home Price % Increase

ADAMS COUNTY CANYON COUNTY GEM COUNTY OWYHEE COUNTY PAYETTE COUNTY WASHINGTON COUNTY SOUTHWEST 
DISTRICT HEALTH

*In Canyon County, home prices are expected to
increase by 33% over the next three years.

0% increase in
employee

compensation 

+ 2.6%
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19% 10%

21% 32% 45% 74%

ADAMS COUNTY 
Healthier Together FY20

Health Outcomes
ADAMS COUNTY

of Adams County
residents report 

poor or fair health

of babies born 
in Adams County have a

low birthweight

04222021

Health outcomes are
changes in health that

result from specific
health care investments

or interventions.

Life expectancy 
in Adams County is

80.1 years

Adams County 
ranks 39 out of 43 

ranked counties in Idaho

Health Factors
ADAMS COUNTY

Health Factors
represent those things

we can modify to
improve the length and

quality of life for
residents.

of adults 
in Adams County 

smoke tobacco

of adults 
in Adams County are

considered obese

of children 
in Adams County are

eligible for free or
reduced lunch

of Adams County
residents 

have access to
broadband internet
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Health Investment in
ADAMS COUNTY 

Clinic Services

 
immunizations
administered

 
immunization
appointments

6
 
2

 
WIC participants

36

04222021

$3,733,384.60
 spent in 
WIC vouchers*

Environmental Health

septic permits

21 33
pool inspections

July 2019 - June 2020

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data
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20%

19% 35% 52% 82%

CANYON COUNTY 
Healthier Together FY20

10%

Health Outcomes
CANYON COUNTY

of Canyon County
residents report 

poor or fair health

04222021

Health outcomes are
changes in health
that result from

specific health care
investments or
interventions.

Life expectancy 
in Canyon County is

79.1 years

Canyon County ranks
19 out of 43 ranked
counties in Idaho

Health Factors
CANYON  COUNTY

Health Factors
represent those things

we can modify to
improve the length

and quality of life for
residents.

of adults 
in Canyon County 

smoke tobacco

of adults 
in Canyon County are

considered obese

of children 
in Canyon County are

eligible for free or
reduced lunch

of Canyon County
residents 

have access to
broadband internet

of adults in 
Canyon County 

are diabetic 
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Health Investment in
CANYON COUNTY 

Clinic Services

Community Health
 

59
cases of 

campylobacteriosis

 
immunizations
administered

 
3,594 $3,733,384.60

 spent in 
WIC vouchers*

 
WIC participants

8,630

04222021

356
Environmental Health

septic permits

271
 

Fit and Fall Proof™
participants

Communicable Diseases
 2,314

reportable diseases 
reported

1,776
fluoride varnishes applied

44
dental sealants applied

766
19893

signed land
development plats

122
accessory use
permits issued

230
Parents as Teachers home visits

1,559
Nurse Family Partnership home visits

173
 

residents screened
for heart disease
and diabetes risk

266
 

residents participating
in tobacco cessation

classes

12
 

risk reduction and
pregnancy prevention

cohorts taught

122
cases of pertussis

July 2019 - June 2020

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data 13



20% 8%

21% 38% 46% 78%

GEM COUNTY 
Healthier Together FY20

Health Outcomes
GEM COUNTY

of Gem County
residents report 

poor or fair health

of babies born 
in Gem County have a

low birthweight

04222021

Health outcomes are
changes in health
that result from

specific health care
investments or
interventions.

Life expectancy 
in Gem County is

78.2 years

Gem County ranks 25
out of 43 ranked
counties in Idaho

Health Factors
GEM COUNTY

Health Factors
represent those things

we can modify to
improve the length

and quality of life for
residents.

of adults 
in Gem County 
smoke tobacco

of adults 
in Gem County are
considered obese

of children 
in Gem County are
eligible for free or

reduced lunch

of Gem County
residents 

have access to
broadband internet

14



Health Investment in
Gem COUNTY 

Clinic Services
 

 
immunizations
administered

695 $3,733,384.60
 spent in 
WIC vouchers*

 

70 women enrolled
in Women's Health
Check, 4 were
treated for breast
or cervical cancer 

 
WIC participants

482

04222021

78
Environmental Health

septic permits

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data

Community Health
 Gem County

Community Health
Action Team (CHAT) 

 conducted a
walkability assessment

to make
recommendations 

for increasing
pedestrian safety

38
 

Fit and Fall Proof™
participants

10
signed land

development plats

Communicable Diseases

111
 

reportable diseases reported

July 2019 - June 2020

83
55

accessory use
permits issued
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24% 8%

21% 40% 58% 74%

OWYHEE COUNTY 
Healthier Together FY20

Health Outcomes
OWYHEE COUNTY

of Owyhee County
residents report 

poor or fair health

of babies born 
in Owyhee County have

a low birthweight 

04222021

Health outcomes are
changes in health
that result from

specific health care
investments or
interventions.

Life expectancy 
in Owyhee County is

78.2 years

Owyhee County 
ranks 42 out of 43 

ranked counties in Idaho

Health Factors
OWYHEE COUNTY

Health Factors
represent those things

we can modify to
improve the length

and quality of life for
residents.

of adults 
in Owyhee County 

smoke tobacco

of adults 
in Owyhee County

are considered obese

of children 
in Owyhee County
are eligible for free
or reduced lunch

of Owyhee County
residents 

have access to
broadband internet
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Health Investment in
OWYHEE COUNTY 

Clinic Services
 

 
immunizations
administered

74
 

WIC participants

424

04222021

$3,733,384.60
 spent in 
WIC vouchers*

Environmental Health

septic permits

58 69
pool inspections

 
175

 
fluoride varnishes

applied

Community Health
 

20
 

Fit and Fall Proof™
participants

12
 

residents screened
for heart disease
and diabetes risk

21
 

residents participating
in tobacco cessation

classes

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data

July 2019 - June 2020
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20%

19% 38% 51% 80%

PAYETTE COUNTY 
Healthier Together FY20

Health Outcomes
PAYETTE COUNTY

of Payette County
residents report 

poor or fair health

04222021

Health outcomes are
changes in health
that result from

specific health care
investments or
interventions.

Life expectancy 
in Payette County is

76.6 years

Payette County ranks
40 out of 43 ranked
counties in Idaho

Health Factors
PAYETTE COUNTY

Health Factors
represent those things

we can modify to
improve the length

and quality of life for
residents.

of adults 
in Payette County 

smoke tobacco

of adults 
in Payette County

are considered obese

of children 
in Payette County

are eligible for free
or reduced lunch

of Payette County
residents 

have access to
broadband internet

11%

of adults in 
Payette County 

are diabetic 
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Health Investment in
PAYETTE COUNTY 

Clinic Services

 
immunizations
administered

452 $3,733,384.60
 spent in 
WIC vouchers*

 
WIC participants

260

04222021

70
Environmental Health

septic permits

Community Health
 

72
 

Fit and Fall Proof™
participants

Communicable Diseases

193
 

reportable diseases reported

132
fluoride varnishes applied

43
dental sealants applied

97
114

signed land
development plats

8
accessory use
permits issued

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data

July 2019 - June 2020

89
Parents as Teachers 

home visits

Payette County
Community Health
Action Team (CHAT)

identified its mission
statement and health

priority areas. 
PCHAT is focused on

behavioral health access,
youth substance use,

food access and
transportation.
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22% 11%

21% 36% 45% 74%

WASHINGTON COUNTY 
Healthier Together FY20

Health Outcomes
WASHINGTON COUNTY

of Washington
County residents

report poor or fair
health

of adults in
Washington County

are diabetic 

04222021

Health outcomes are
changes in health
that result from

specific health care
investments or
interventions.

Life expectancy 
in Washington

County is 78.7 years

Washington County
ranks 22 out of 43
ranked counties in

Idaho

Health Factors
WASHINGTON  COUNTY

Health Factors
represent those things

we can modify to
improve the length

and quality of life for
residents.

of adults 
in Washington
County smoke

tobacco

of adults 
in Washington

County are
considered obese

of children 
in Washington County
are eligible for free or

reduced lunch

of Washington
County residents 

have access to
broadband internet
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Health Investment in
WASHINGTON COUNTY 

Clinic Services
 

 
immunizations
administered

 
487 $3,733,384.60

 spent in 
WIC vouchers*

260
WIC participants

04222021

21
Environmental Health

septic permits

54

pool inspections

Community Health
 

68
 

Fit and Fall Proof™
participants

2
signed land

development plats

Communicable Diseases

57
 

reportable diseases reported

 
13

 
fluoride varnishes

applied

5

July 2019 - June 2020

County Health Rankings & Roadmaps. 2021. How Healthy is your County? | County Health Rankings. [online] Available at: <https://www.countyhealthrankings.org/> [Accessed 24 April 2021].
*Represents District-wide data
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