
Youth Resource & Opportunity Collaborative (YouthROC) Advisory Committee 

Monday, December 19, 2022 – 1:00pm – 2:00pm 
Southwest District Health, 13307 Miami Lane, Caldwell, ID 83607 - Owyhee Room 

Virtual access: Click here to join the meeting 

Committee Chair: Cody Ward (Idaho Youth Ranch) 
Vice Chair: Sarah Andrade 

 

Time  Agenda Item Presenter 
1:00 I Call to Order 

Called to order at 1:01pm 
Cody W 

1:02 I Welcome and Introductions 
• Ice Breaker- Are you most excited about giving or 

receiving gifts (for the holiday or in general)? 

Cody W 

1:10 A Approval of November Minutes 
No discussion, Motion to approve by Dennis, 2nd by Jeannie, 
approved unanimously.  

Cody W 

1:15 I Referral and Screening Tool: Follow-up from previous meeting 
• Meeting with IDJC and Molli Cook, NAC President to 

discuss use of SDQ as reference tool and not officially 
scoring  

Savannah S 

1:20 I Training for Providers 
• Initial Provider training completed for 

findhelpidaho.org on 12/7/22 
• Follow-up training on 12/16 
• “Soft launch” weeks of 12/19-12/30 
• Live on 1/2/23 

Savannah S 

1:25 G Marketing: Order of Priority for communicating program is live 
(ie: Schools, healthcare providers, juvenile justice, etc.) 

• PR Firm will be brought in by SWDH to put together 
marketing content and help with roll out 

• Advisory Committee to discuss suggested order to roll 
out communication 

Discussion surrounding juvenile justice, schools, DHW, and Law 
Enforcement all being top priorities for sharing about the 
program. Suggestion to go to juvenile justice PO’s and present 
in person. Shared that when presenting, keep in mind of what 
your service will offer your audience, how you can help them or 
how they can help the youth they are working with.  
Suggested order: 1. Schools/SROs, 2. SROs/Law Enforcement, 3. 
DHW 

Cody W 

1:35 A SWDH Awarded funding for Youth Crisis Center 
• Is this Committee interested in, or have the capacity to 

take on the duties of being the advisory committee for 
the upcoming YCC in addition to YouthROC? 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWEwYjYyZGYtZjg2YS00Y2M0LTgyZDAtMTQ0NGJlOTY2NWVk%40thread.v2/0?context=%7b%22Tid%22%3a%22c8679a4d-fcef-44c7-8339-b6399dc28f6a%22%2c%22Oid%22%3a%22a4e0e873-469a-4822-80a5-6b7dead5d7cf%22%7d


o Split meetings- ½ time YouthROC, ½ time YCC 
Discussion in favor of taking on responsibilities of YCC Advisory 
Committee, have been “waiting for this opportunity,” and that 
it is an amazing opportunity to offer systems of change and 
wraparound services for youth. Cody willing and able to take on 
responsibility of chair for both committees. No opposition 
voiced in the meeting. Savannah communicated to committee 
that their discussion and interest in being a committee for both 
projects would be shared with Nikki to take to the BOH meeting 
tomorrow.  

1:40 G Measures of Success/Outcomes 
• Discussion around what will measure “Success” for 

YouthROC (truancy, school performance, juvenile 
justice numbers, etc.) 

Ensuring all entry data points are part of metrics (how many 
referrals, assessments, case management provided, etc.) Tricia 
asked about including satisfaction surveys- Savannah shared 
surveys provided on NAC website that can be utilized. What is 
defining success for this program- ensure it is rural focused 
data- what services are provided, accessibility, what is the 
presenting issue and is it resolved at the end of services, what 
other community resources were they referred to and how 
many followed through and were they satisfied with those 
services. Utilization of a future or hope index or a grit index- 
Was the experience meaningful to the youth, what is their 
understanding of why they are receiving services, or how was 
their experience with receiving services, what disparities is the 
system set up to address. A workgroup will be established to 
further this discussion and make suggestions on measures of 
success for YouthROC program.  

Savannah S 

1:50 I 2022 Highlights! 
• Applied for and awarded funding 
• Sub-recipients/Providers identified 
• Advisory Committee established (Thank you all!) 
• Project Manager hired 
• New Name: Youth Resource & Opportunity 

Collaborative (YouthROC) 
• Findhelpidaho.org platform identified, process for 

providers identified 
• Screening tool and referral application questions 

identified 
• Providers trained on platform 
• Soft Launch and Launch dates identified! 

Savannah S 

1:55 A 2023 Calendar 
• Currently 4th Monday of the month- 1-2pm (Keep or 

Change?) 
• Next meeting scheduled for January 23, 2023 

Cody W 



Group opted to keep meeting as is for next few months and 
revisit schedule in March. Next meeting on Jan 23, 23 from 1-
2pm. Discussion of possible extension of time to incorporate 
YCC duties.  

1:59 I Wrap up and Adjourn 
Jeannie motion to adjourn, Elda second, passed unanimously. 
Meeting adjourned at 1:58pm  

Cody Ward 

I = information sharing/discussion | A = action needed | G = guidance requested 
 

Next Meeting January 23, 2023 


