Minutes \

WIDCCC Advisory Committee Location: L f Vl/
Southwest District Health — 13307 Miami Lane, Caldwell, ID, 83607 N
Conference/Video Information: Optional I I ENTE R

\

Join the Microsoft Teams Meeting at the following link: Click here to join the meeting
Date: January 10, 2024

Time: 1-2pm Absent: Chriss W., TJ O., & Glenda G.

Agenda Item | Presenter | Discussion Next Steps/Action
1:00 | Callto Order | Kelly A. Introduction and call for any additional agenda items.
Chair Meeting called to order 1:03pm
1:02 | Meeting Kelly A. Call for any revisions to December meeting minutes Motion to
Minutes Chair Motioned, seconded, all in favor of approving December meeting minutes Approve Minutes
1:05 | Icebreaker Cas A. Name, organization you represent and/or role on the committee
SWDH Why did you volunteer to be on this committee? AND/OR What is something you're

looking forward to in 20247
Those present introduced themselves and described their reason for being on the

committee
1:15 | Committee Kelly A. Nominations for new Vice-Chair Motion to
roles Chair Discussion Approve New
discussion Discussed the role of the vice-chair: approving agendas, facilitating meetings when chair is Vice-Chair
unavailable

Karla volunteered to replace Vito as vice-chair due his new role at SWDH
Bethany nominated Karla

Vito seconded

All in favor of Karla becoming vice-chair

Vito is welcome to remain on the committee as a non-voting member

1:25 | SWDH Cas A. Western Idaho Youth Support Center update Cas to clarify with
Updates SWDH Western Idaho Youth Support Center opening January 29* in Nampa Nikki the reason
Timing of permanent location TBD, but design plans will be submitted to the city of Nampa for St. Luke’s
shortly decision

Budget update

Did not receive the St. Luke’s funding due to “prioritizing funding to organizations that Cas to present an

update on the



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjVlZWM4ZDYtZGZkNy00NjNhLThkNDMtNDc2ODUwMjg3OWMx%40thread.v2/0?context=%7b%22Tid%22%3a%22c8679a4d-fcef-44c7-8339-b6399dc28f6a%22%2c%22Oid%22%3a%22dfacdfe5-2dbd-479a-ae66-af2d7c797ad5%22%7d

don’t already received funds from St. Luke’s”
After the youth crisis center open, Cas will continue applying for other funding

funding deficit at
the next meeting

1:35 | Pathways Cas A.on Monthly WIDCCC Presentation:
Monthly behalf of -Census, admissions, demographics, presenting concerns
Presentation | Pathways | -Success stories
-Challenges
-Discussion
Cas presented on Annie’s behalf — highlights include:
-77 clients served; 45 unduplicated, which is an increase from November
-45% of clients experienced mental health concerns only, 35% were co-occurring
-Over 50% of clients had Medicaid; 18% were uninsured
-Majority of referrals came from self-referrals, community organizations; 0 from 988 and
Mobile Crisis Units; and a small amount came from first responders
-Outward referrals includes vocational services, mental health services, housing services,
substance use services, emergency departments, and in-patient behavioral health
-Client satisfaction remains high (94% and above)
-Almost half of all clients who took the satisfaction survey said that they would be
deceased without the crisis center, which demonstrates a high level of value
-Staffing challenges with EMTs and Clinicians remain
-Partnership development and the harm reduction vending machine has been a success
-Quarter three goals are to increase census, develop additional partnerships, and resolve
staffing issues
-Currently not demonstrating a positive return on investment because of the high
investment with a new vendor and because we’re using an old and non-comprehensive
ROI formula
1:57 | Wrap up Kelly A. Next steps and any assignments Next Meeting:
Chair February 14, 1-

2pm
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