Western Idaho Youth Support Advisory Committee
hosted by SWDH

Monday, January 27, 2025 — 1:00pm — 2:00pm
Virtual access: Join the meeting now

Members Present: Cody-Ward-Chair-ACIES Toni Shaffer, Job Corps
Sarah Andrade, Vice-Chair, Rise, Inc.
AlmedinaToomey-DHW Lindsay Harrington, DHW
Dr. Samuel Pullen, Magellan Sam-Fuller RISE lnc{Alternate}
| o Strol _NEIC{ ticio) Abigail Hackett Clarvida | ticio)

Members Absent: Jamie WilsonJustServe

Others Present: Savannah Nalder, SWDH (YouthROC); Cas Waldron, SWDH (WIYSC), Jenifer Spurling, (SWDH)

Chloe Thompson, Northpoint;Jese-Orezee,-CCHP

e Questions from November meeting

o Theory behind drop in referral numbers — parental consent
requirement may be impacting the process. WICAP referral numbers
are fewer as well.

o ISTAC Coalition Info — Idaho Safe Teen Assessment Center Coalition.
The coalition is making sure that assessments center work
continues. Discussing unifying elements of processes for potential
funding purposes.

e YouthROC Provider transition update — going well. Savannah working on Q2
reports and budgeting for next year. NFJC is going to hire another Case
Manager. Hopefully this will lessen bottlenecks and wait lists.

e FY26 Budget Projections/Update

o IDIC Title Il Grant — request will be $30k, about half of the Case
Manager salary that we do not currently have budget to cover
through FY26.

o Millennium Funds — met last week and are scheduling another
meeting. Had an emergency request for the end of this fiscal year,
and a request for next fiscal year for funds from the Assessment
Centers as a collective that are being considered.

o IHFA Grant Funds — received some statewide funds for youth
homelessness and transitioning out of homelessness. Looking at
how those funds will be made available. A chunk has been
identified for the assessment centers. Could go live around
October.

Time Agenda Item Presenter
1:00 Call to Order Sarah A
1:01 Approval of November Minutes — hold until next meeting or when there is a
quorum.
1:02 Name, Organization/Capacity serving on Committee — all introduced themselves. Sarah A
1:10 Special Topic(s) - hold until next meeting or when there is a quorum.
e New Committee Member Discussion and Approval/Denial

o Chloe Thompson, Northpoint

o Jose Orozco, Canyon County Juvenile Probation
1:20 YouthROC Update Savannah N
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CAP60 Update — started training on the intake process for NFJC last week
and doing more this week. They are already familiar with this system so it
should be a smooth transition. February 1 is the date of ...

T-Care Update — trauma informed training done over the last few months.
Doing individual work with those training so they have direct supervision.
Data Snapshot — started in September through December, 868 case
management encounters. Since July 1 provided over 1300 referrals. 151 for
education or school support. 131 for counseling. 129 for food support. 57
housing. 36 referrals and information given about YCC. In the middle to end
of December Savannah created a one-page data sheet for Director Adams.
We will continue to update this annually.

1:40

WIYSC Update

Magellan Contracts/Funding Update — as of today the YCC still does not have
a Magellan contract but we are being paid. SWDH contact has changed to
Cas’ supervisor. Not sure what the holdup is. Dr Pullen reached out to the
Magellan contact to check on it.

FY26 Budget Update — similar to last FY we have no idea what our funding
structure will look like again. Billing will begin on crisis center services which
will have an impact. There continues to be some carryover but there is a lot
of unknown. Will continue to work with Magellan.

Transition Update! - YCC remodel was complete last Friday after 6 months.
Cas is in the process of moving in. The space looks great. Will transition in a
phased approach. Phase 1 moving in new stuff. Phase 2 moving items for
temporary to new location. Phase 3 open house. Phase 4 providing services
around February 5 or when Clarvida is in place and ready. Still going to see
clients. If a client who needs respite comes in, they will be transported to the
Boise center. Abigail — not going to have an interruption in services, just a
transition.

Open House invitation — Tuesday, February 4, 3-5 pm. | you are unable to
make it reach out to Cas.

Note from Cas — Communication with our community partners about this
resource is critical. Hoping to have a full house at the open house and some
media coverage. Also hoping that having a new permanent location will
contribute to advocacy for the center.

Monthly report out from Clarvida — Very excited, the space is looking really
good. Abigail shared some stats and demographics. We are not currently
directly tracking which clients might be involved in other systems, like foster
care, but Abigail can potentially pull the information during her weekly QAs.
Have had about 3 clients who came to the youth crisis center and their
parent went directly to an adult crisis center.

CasA
Abigail H

1:59

Next meeting scheduled for February 24, 1:00-2:00pm

Sarah A

1:59

Wrap up and Adjourn

Sarah A

| = information sharing/discussion | A = action needed | G = guidance requested

Next Meeting: February 24t




