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A G E N D A 

 
FISCAL YEAR 2027 BUDGET COMMITTEE  

MEETING AND PUBLIC HEARING 
 

Tuesday, May 19, 2026 
9:00 a.m. 

Southwest District Health, Gunderson Room 
13307 Miami Lane, Caldwell, Idaho  

 
 

A = Action Required   G =Guidance        I = Information item 
 
 

   9:00  A  Call to Order Kelly Aberasturi, Chairman, Board of Health 
 
   9:02   Pledge of Allegiance  All 
 
   9:05 I  Roll Call Kelly Aberasturi, Chairman, Board of Health 
 
   9:10   Public Comment  Kelly Aberasturi, Chairman, Board of Health 
 
   9:15 A Approval of FY2026 Budget Hearing Minutes Kelly Aberasturi, Chairman, Board of Health 
 
   9:20 I Question and Answer Session Nikole Zogg, Director 

   Michele Hanrahan, Financial Officer  
  

   9:25 A Vote on Proposed Fiscal Year 2027 Budget Budget Committee Members 
 
   9:30  Adjournment Kelly Aberasturi, Chairman, Board of Health 

 
 



LEGAL NOTICE 
SOUTHWEST DISTRICT HEALTH 

PURSUANT TO IDAHO CODE §39-423 
 

 
The Southwest District Health Budget Committee will hold its annual Budget Committee Meeting 
and Public Hearing upon the proposed Fiscal Year 2027 budget of the district at 9:00 a.m. on 
Tuesday, May 19, 2026 at Southwest District Health, 13307 Miami Lane, Gunderson Room, 
Caldwell, Idaho. The proposed budget offered by the District Board of Health may be examined 
at any of the Southwest District Health offices located at: 13307 Miami Lane, Caldwell; 1008 East 
Locust, Emmett; 1155 Third Avenue North, Payette; or 46 West Court, Weiser. The following sets 
forth a budget history and summary of the amount to be considered:  
 

EXPENSES 

FY 2027 
PROPOSED 
EXPENSE 
BUDGET 

FY 2026 
APPROVED 

EXPENSE 
BUDGET 

FY 2025 
APPROVED 

EXPENSE 
BUDGET 

 
 

FY2024 
APPROVED 

EXPENSE 
BUDGET 

         

SALARIES AND BENEFITS $  9,375,569 $10,405,461 $  9,565,523  $  9,709,707  
DETAIL OF OTHER 
EXPENSES $  6,374,842 $  6,628,074 $  6,226,850  $  7,069,272  
TOTAL EXPENSES $15,750,411 $17,033,535 $15,792,373  $16,778,980  
         

         

REVENUES 

FY 2027 
PROPOSED 
REVENUE 
BUDGET 

FY 2026 
APPROVED 
REVENUE 
BUDGET 

FY 2025 
APPROVED 
REVENUE 
BUDGET 

 
FY 2024 

APPROVED 
REVENUE 
BUDGET 

         

COUNTY CONTRIBUTIONS  $ 3,191,575  $ 3,193,095  $  3,122,831  $  3,031,875  
STATE FUND 
APPROPRIATION  $ 0  $ 0  $     132,307  $     135,733  
CONTRACTS/FEES/ 
OTHER $12,558,836  $13,840,440  

  
$12,537,235  

  
$13,611,372  

TOTAL REVENUES $15,750,411 $17,033,535  
 
$15,792,373 

  
$16,778,980  

     
 
 



 

 
 

Adams, Canyon, Gem, Owyhee, Payette and Washington Counties 

 
FISCAL YEAR 2026 BUDGET COMMITTEE MEETING MINUTES 

Tuesday, May 20, 2025 
 

CALL TO ORDER 
 
At 9:03 a.m., Southwest District Health (SWDH) Board of Health (BoH) Chairman Kelly 
Aberasturi called the Fiscal Year 2026 (FY26) Budget Committee Meeting to order. Attendees 
participated in the pledge of allegiance. No public comment was heard. County Commissioners, 
Board of Health members, and Southwest District Health key staff were introduced.  
 
For the record, legal requirements for the meeting were reviewed. Public hearing notices were 
posted in all Southwest District Health (SWDH) facilities, published in the newspapers for each 
of the six (6) counties, and posted to the SWDH website. Legal requirements of Section 39-432, 
Idaho Code were met.  
 
For the record, no visitors attended the public hearing. Also, no written or verbal comments 
were received by Southwest District Health in advance of the properly noticed public hearing. 
Therefore, no public comment was provided.  
 
ROLL CALL 
 
Roll call was taken. In attendance were:  
 
COUNTY COMMISSIONER CHAIRS:  
Commissioner Jim Harberd, Chair, Washington County Board of County Commissioners 
Commissioner Viki Purdy, Chair, Adams County Board of County Commissioners 
 
COMMISSIONERS (with proxy form designation from County Commissioner Chairmen) 
Zach Brooks – Canyon County Commissioner as proxy for Canyon County Board of County 
Commissioners Brad Holton;  
Kelly Aberasturi, Owyhee County Commissioner, as proxy for Owyhee County Board of County 
Commissioners Chair Cindy Bachman;   
Jennifer Riebe, Payette County Commissioner, as proxy for Payette County Board of County 
Commissioners Chair Ken Bishop; 
Bill Butticci, Gem County Commissioner, as proxy for Gem County Board of County 
Commissioners Chair Kirk Wille 
 
SWDH Staff:  
Nikole Zogg, Katrina Williams, Aaron Howard  



Fiscal Year 2026 Budget Committee Hearing Minutes  
May 20, 2025 
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Signed proxy vote authorizations are on file and will be kept with the minutes of this meeting.  
 
Voting members and representatives from six counties were present. In accordance with 
Section 39-432, Idaho Code, this Budget Hearing Committee consists of the Chairs of the Boards 
of County Commissioners or a County Commissioner designated to attend in their place by 
proxy form for each of the counties within District 3, which includes Adams, Canyon, Gem, 
Owyhee, Payette, and Washington Counties.  Each county will cast only one vote.   
 
APPROVAL OF FISCAL YEAR 2025 PROPOSED BUDGET MEETING MINUTES 
 
MOTION: Commissioner Brooks made a motion to approve the Fiscal Year 2025 Budget 
Committee Meeting Minutes as presented. Commissioner Riebe seconded the motion. All in 
favor; motion passes.  
 
VOTE ON PROPOSED SWDH FISCAL YEAR 2026 BUDGET 
Voting members reviewed the proposed Southwest District Health Fiscal Year 2026 budget 
prior to the meeting. The total amount requested from the counties is $3,193,095. Director 
Nikki Zogg respectfully requested approval of the proposed budget as presented.  
 
DISCUSSION ON PROPOSED BUDGET 
Commissioner Brooks noted that as presented Canyon County will not be supporting the 
proposed fiscal year 2026 budget. He is in favor of if and when Canyon County is told to pay 
more those increases should come out of fund balances and not out of county property taxes.  
 
MOTION:  
Commissioner Riebe moved that the proposed Fiscal Year 2026 SWDH budget be approved as 
presented. Commissioner Butticci seconded the motion. Four in favor with Commissioners  
Brooks and Commissioner Purdy voting in opposition. Motion passed.  
 
There being no further business, the meeting adjourned at 9:10 a.m.  
 
Respectfully submitted:     Approved as written:  
 
 
 
                                                                      _____________________________ __________ 
Nikole Zogg     Kelly Aberasturi   Date 
Secretary to the Board of Health   Chairman, Board of Health  
 
 
 



Fiscal Year 2027

BUDGET
BOOK

Proposed Budget
 July 1, 2026 - June 30, 2027

Heal thier  Together | SWDH.org

Serving Adams, Canyon, Gem, Owyhee,
Payette, and Washington Counties 



Esteemed Members of the Board and Budget Committee,

The enclosed Fiscal Year 2027 (FY27) budget reflects the collective efforts of Southwest District Health’s
(SWDH) Board of Health, leadership team, and program managers who are responsible for stewarding
the district’s programs, services, and fiscal resources. 

The FY27 budget supports the regulatory and public health services SWDH is statutorily obligated to
provide, along with the operational infrastructure necessary to sustain daily functions and advance the
district’s mission in accordance with Section 39-409, Idaho Code. This year’s budget also includes
targeted investments in communication and outreach to address increasing service demand across the
district. 

The FY27 budget includes the following one-time expenditures: 
Landscape and signage repairs necessitated by the expansion of Highway 55 along the southern
border of SWDH’s Caldwell facility; 
Facility improvements approved by the Board in January 2026; and 
Information technology upgrades, including wireless access points, network router and firewall
replacements, and Hyper-V migration. 

In addition, the FY27 budget accounts for recurring cost pressures, including an ongoing increase of
approximately $1,400 per employee in annual healthcare coverage premiums, as well as an approved
2.6% employee compensation adjustment. 

The proposed FY27 budget totals $15,750,411, representing an 8.15% decrease from FY26. This
reduction is primarily attributable to positions approved in FY26 to support the pre-prosecution diversion
program that ultimately were not required, along with reductions in federal and state funding resulting in a
loss of 8.7 full-time equivalent (FTE) positions. 

Accountability is a core value of Southwest District Health. Accordingly, the following guiding principles
inform both the development and ongoing management of the district’s budget: 

1.  Align strategic priorities with available and sustainable funding sources; 
2.  Ensure each position serves an essential and clearly defined function; 
3.  Reevaluate staffing models as vacancies arise or funding streams change; and 
4.  Strategically utilize county taxpayer funds to meet public health needs that cannot be fully supported

through fees or other revenues. 

Maintaining a lean, agile, and professional workforce enables SWDH to fulfill its public health mission
while remaining responsive to changing community needs. Looking ahead, the district’s consistently
conservative and disciplined approach to budgeting positions Southwest District Health on a sound fiscal
trajectory while preserving service quality, operational integrity, and public trust. 
 
Respectfully submitted, 

 

Nikki Zogg, PhD, MPH
District Director

Michele Hanrahan
Financial Officer
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Board of Health
 

 
Chairman

 

 
Vice-Chairman

 

Section 39-414, Idaho Code outlines the powers and duties of the Board of Health. The board’s duties
include but are not limited to the administration and enforcement of all state and district health laws,
regulations, and standards. They are furthermore responsible for determining the location of the main office
and any branch offices, entering into contracts, depositing money or payments, establishing the fiscal control
policy and fees, and entering into leases and purchasing, exchanging, or selling real property among other
responsibilities.  

Kirk Wille 
Commissioner

 

Kelly Aberasturi
Commissioner
Board ofHealth

Viki Purdy
Commissioner

 

Zach Brooks
Commissioner
Board ofHealth

Jim Harberd
Commissioner

 

Jennifer Riebe
Commissioner
Board of Health

Executive Council
Representative and Trustee

 

John Tribble, MD
Physician

RepresentativeGem County

Owyhee County

Adams County

Canyon County

Washington County

Payette County
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Community Health

Organizational Chart
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Office of the Director

Legal Counsel

Communications

District Operations

Family and Clinic Services

Environmental and
Community Health Services

WIC

Facilities

Medical Clinic

Behavioral Health

Human Resources

Citizen Review Panel

Finance

Information Technology
& Cybersecurity

Facilities

Organizational
Development

Land Development

Communicable
Disease Control

Emergency Management

Western Idaho Community
Health Collaborative

Counseling

Accounting

Vehicle Fleet

Procurement

Primary Care

Grant Writing

Fit & Fall Proof

Brain Health

Data Analytics

Risk Management

Immunizations

Breastfeeding Peer
Counseling

Parents as Teachers

Children’s Oral Health

Subsurface
Sewage Disposal

Public Water Systems

Nuisance Complaints

Food Safety

Treated Recreational
Water Safety

Nuisance Complaints

Crisis Centers

Pre-prosecution
Diversion

Nurse Family Partnership

Childcare Health & Safety

Substance Use Prevention

Tobacco/Vape
Use Prevention

5Healthier Together | swdh.org

Suicide Prevention



History

Established in 1970

Idaho’s seven public health districts were
established in 1970 under Chapter 4, Title 39, 
Idaho Code. They were created to ensure essential
public health services are made available to 
protect the health of all citizens of the state—no
matter the size of their county population.

It is legislative intent that health districts operate
and be recognized not as state agencies or
departments, but as governmental entities whose
creation has been authorized by the state, much in
the manner as other single purpose districts.

For the purposes of this chapter, a public health
district is not a subdivision of the state and shall be
considered an independent body corporate and
politic pursuant to section 1, article VIII, of the
constitution of the state of Idaho, and is not
authorized hereby to levy taxes nor to obligate the
state of Idaho concerning such financing.

The law (IDAPA 39-409) stipulates that public 
health districts provide the basic services of public
health education, physical health, environmental
health, and health administration. However, the law
does not restrict the districts solely to these
categories.
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District Profile
 

The index helps public health officials and
emergency response planners identify
and map the communities that will most
likely need support before, during, and
after a hazardous event. Ranking is
determined by social factors like
unemployment, minority status, disability,
etc. 0 is low vulnerability, 100 is high. 

Southwest District Health serves a six-county region across Southwest Idaho including Adams, Canyon, Gem, 
Owyhee, Payette, and Washington counties. The region includes a unique blend of urban, rural and frontier areas.
The region boasts a strong construction industry, agriculture, and all forms of manufacturing, from 
semi-conductors to trailers to cheese and frozen potato products. The region is also home to many recreational
activities with easy access to skiing, snowboarding, fishing, hiking and biking trails, rushing rivers, sand dunes,
historical sites, top-notch wineries, and other easily accessible adventures. 

Respiratory Syncytial virus (RSV) | 65
Hepatitis C, Chronic | 55
Campylobacteriosis | 53

Chlamydia trachomatis infection | 841
Gonorrhea | 105
Campylobacteriosis | 68

Respiratory syncytial virus (RSV) | 389
Pertussis | 168
Chlamydia trachomatis infection | 157

 
For the district 

Seniors
(60+)

Children
 (0-18 years)

Adults
(19-59)

Top 3 Reportable Infectious Diseases 
Reported in D3 in 2025

Social Vulnerability Index: 63.41

2025 Population

Labor Force
Participation

Median Age

Unemployment
Rate

Median Household 
Income

353,977 35.3

66.47% 3.6%

$86,018

Source: National Electronic Disease Surveillance
System Base System

Source: Idaho Oregon Community Health Atlas
American Community Survey (ACS), 2025

County
Adams
Canyon

Gem
Owyhee
Payette

Washington

Population
5,013 

275,123
21,773
12,661
27,824
11,583

7Healthier Together | swdh.org
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*Source 1

*Source 1

*Source 1

**Source 2

Safe, Affordable Housing, and Homelessness
 

Behavioral Health, Including Mental Health and
Well-Being, and Substance Misuse

   
Suicide Deaths per 100,000 Residents: 17.6 

Depression in Adults: 23%

Decreasing the Number of Youth Entering Foster Care
 

Access to Affordable Health Care, Including Oral and Vision Health
 

in Region 3 as of March 4, 2026

Number of Children in Foster Care:

Housing Units: 119,402
Housing Vacancy Rate 4.04%

Drug Overdose Deaths per 100,000 Residents: 17.98

Delayed Needed Physician Care Due to Cost: 19.33%
Uninsured Rate: 14.5%

Public Insurance: 31.92%
Private Insurance: 63.9%

Top Reason for Removal:
 

District Health
Needs & Priorities

 

A vacancy rate below 5% indicates higher demand than housing supply.
A vacancy rate above 10% indicates more housing supply than demand.

Neglect, Physical Abuse,
Caretaker/Parent Substance Use,
Incarceration of Caretaker/Parent,
Unstable Home environment

According to the Community Health Needs Assessment (CHNA) completed in 2026, residents across the
six-county region Southwest District Health serves ranked the following three areas as priority needs. In
addition, children in foster care is a state Department of Health & Welfare priority and one that SWDH has
also adopted.

327

*Source 1: Idaho Oregon Community Health Atlas American Community Survey (ACS)
**Source 2: Idaho Department of Health and Welfare

8Healthier Together | swdh.org



Return on Investment - FY25

1. County contributions (yellow bar) are provided to SWDH annually. These funds, combined with fee and grant revenue,
support the delivery of core public health services and reinvestment in county-specific activities (blue bar). Some counties
also receive targeted investments through specific grants (i.e., pre-prosecution diversion and behavioral health community
paramedicine) or trustee benefits managed by SWDH (i.e., crisis centers and youth assessment centers) (purple bar).

2. Some services are not included because they cannot be easily quantified. Examples include consultations with
epidemiology, medical director, and environmental health staff; 24/7 response calls from State Communications; nuisance
complaint response (open sewage, open dumping, rabies); grant writing support; public and stakeholder communications;
and emergency response planning, training, and exercises.

9Healthier Together | swdh.org



We have taken a conservative approach to our staffing model by retaining essential positions and finding
ways to offer a competitive compensation package that considers salaries, benefits, and workplace culture.
Table 1 captures our budgeted full-time equivalent (FTE) employee data for the past three years and Figure 1
shows SWDH’s FTE compared to district population growth. Figure 2 shows the change in fiscal year budget
to district population growth.

Budget Request Summary 

10Healthier Together | swdh.org



FY27 New Positions
There is a 0.5 new position built into the fiscal year FY27 budget.

 1. Communications Specialist –0.5 position
 (0.5 funded in FY26, adding 0.5 to make 1.0) 

Public and board input has continued to point out the need to increase knowledge and awareness of what
Southwest District Health does, our services and access points. One of the best ways to do that is
through in-person engagement with citizens across the six counties we serve. In addition, with the growth
of online and social media use there is an evolving need to share important public health messages and
education to our community through these avenues.

Additional information:
• SWDH planned to add an additional counselor in FY27. Due to funding constraints, we will
reevaluate the feasibility mid-year (around November/December).

• SWDH planned to add an environmental health specialist in FY27. Due to solid waste oversight
being moved to DEQ and funding constraints, this need will be reevaluated when planning for
FY28.

• If SWDH receives a Rural Health Transformation Grant or other large grant awards, we may add
positions. The board will be kept up to date on any large funding awards.

11Healthier Together | swdh.org
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Revenues

Expenditures
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Section 31-862, Idaho Code authorizes counties to establish a special tax to be used solely and exclusively
for preventive health services by county or district boards of health. The board of county commissioners is
authorized to levy a special tax not to exceed four hundredths per cent (.04%) of market value. The current
approved values for each county in Public Health District 3 (Southwest District Health) are as follows:

Section 39-424, Idaho Code describes the formula that is to be used to determine the apportionment to each
county in the public health district. Seventy percent (70%) shall be apportioned among the various counties
based on population and 30% based on taxable market value:

County Contributions

14Healthier Together | swdh.org



County Request - 3%
 

Budget Request for County FY27
Period Covered: October 2026 – September 2027
Based on Section 39-424, Idaho Code

15Healthier Together | swdh.org



Oversees the daily operations of the district.

The mission of the Office of the Director is to be the public health leader of the region and of service to the
employees, board members, and public within whom we are entrusted.

Administration
The Office of the Director provides executive leadership, strategic direction, and coordination across the
district. In the upcoming fiscal year, the Director will work closely with district leadership and board
members to review and prioritize recommendations from a comprehensive situational analysis
completed in fiscal year 2026. This work will guide financial and operational priorities to ensure the
district remains responsive, sustainable, and well positioned to meet community needs over the next 10
to 20 years.

In addition, the Director will continue to collaborate with county officials and community leaders to
identify opportunities where public health expertise and resources can be more effectively leveraged.
These efforts are intended to reduce the overuse and misuse of high cost county systems—such as the
justice system, jails, law enforcement, and emergency medical services—by addressing upstream
public health needs and supporting more efficient, prevention focused solutions.

Serves as the administrative officer to the Board of
Health.

Office of the Director
FY27 budgeted full-time positions: 4

Services

FY27: Requested Budget Highlights

16Healthier Together | swdh.org

Prescribes the policies and procedures of the district
in accordance with local, state, and federal laws.

Manages communications for the district.

Establishes the positions and qualifications of all 
personnel under the district director and sets rate of pay.

Serves as district representatives at public events 
and functions.



Office of the Director
continued

Communications
In the upcoming fiscal year, the communications team will increase from 1.5 to 2.0 full time

equivalent positions. This additional capacity will strengthen the district’s ability to engage with the
community, increase awareness of available services, and deliver timely, accurate public health
information using a variety of communication tools and platforms.

Based on feedback from the community and our board, the district recognizes the need to improve
transparency about its work, better inform county taxpayers who support public health services, and
more clearly communicate how district services protect and improve the health and safety of the
community. Expanded communications capacity will support these goals and enhance public
understanding, trust, and engagement.

 

Service Highlights: We hosted the Treasure Valley Communicators group where dozens of Public 
Information Officers from government, medical, and community organizations learned about our services and
shared updates and best practices with each other. We also fielded media inquiries and issued press 
releases resulting in over 50 mentions across TV, radio, print, & digital. These touchpoints enhance public 
trust and educate those we serve to make informed health decisions for themselves and their families.

Administration

FY27: Requested Budget Highlights continued
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District Operations Division
FY27 budgeted full-time positions: 14

The mission of District Operations is to provide professional services, support, and customer service that
empowers our whole team to carry out the mission and move closer to our vision of a healthier southwest
Idaho.

Information Technology & Cybersecurity

Human Resources & Employee Engagement

Fleet Management

Grant Writing & Management

Facilities Maintenance & Building Safety

Risk Management & Compliance

Originally planned for completion during FY26, facilities staff will be contracting for and
overseeing the repairs to exterior signage and landscape following the expansion of Hwy
55 on the south side of SWDH’s main facility in Caldwell. SWDH received $128,000 from
ITD for the repair and this has been budgeted for in the coming year. ITD’s Hwy 55
expansion project is slightly behind schedule, therefore the SWDH repairs will follow
accordingly. 

Additional efficiencies were gained in Operations through the elimination of one customer
service representative in one of the outer offices. Hiring one shared Administrative
Assistant position to support the needs of two divisions created additional opportunities for
collaboration and cross training.

Leasing of vehicles is on the agenda for this coming year, as is replacement of one aging
van in the motor pool. 

Services

FY27: Requested Budget Highlights
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Organizational & Workforce Development, Data Analytics

Finance, Accounting, & Procurement



District Operations Division 
continued

District Operations

FY27: Requested Budget Highlights continued

Multiple IT-related components will be upgraded/replaced this year to ensure firewall security, network
stability and router functionality. 

Sizeable cost-savings were realized in fiscal year 2026 with a change to the courier service that we had
operating daily between all of our offices and the state laboratory. This service now runs one day each
week. Additional savings were realized when the district completed a migration off of the State of
Idaho's network. The total savings is expected to be $130,000 in fiscal year 2027.

The district will be working on a website update for increased functionality and compliance with federal
ADA regulation. 
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Women, Infants, and Children (WIC) 
Nutrition Program 

Project Oversight for Crisis Centers

Pre-Prosecution Diversion Program

Together, empowering southwest Idaho communities to create healthier lives.

Family Medical Clinic

Behavioral Health Counseling

Behavioral Health Partnerships for Early Diversion

Behavioral Health Partnership for Early Diversion - Funded by a Substance Abuse and Mental
Health Services Administration (SAMHSA) grant (2023–2028), this program strengthens community
capacity to divert youth and adults with behavioral health needs away from the criminal justice
system and higher levels of care. Growth continues through the Washington County Community
Paramedicine program. Key outcomes include crisis intervention training for approximately 90% of
their first responders, reduced involuntary holds, strong cross system collaboration, and improved
connections to behavioral health and community supports. Ongoing priorities include refining referral
pathways and strengthening early, upstream screening.

Crisis Centers (Adult & Youth) - Revenue is expected to remain stable under Magellan’s current
funding and billing structure. The coming year will focus on evaluation and information gathering to
inform future service delivery options, including a potential transition from our district’s backbone role
to a direct service agreement between crisis center providers and Magellan.

Family Medical Clinic - This will be a planning and assessment year, maintaining core clinic
services while evaluating long-term sustainability, staffing capacity, and community needs amid
funding and policy uncertainty. Expanded hours in Caldwell will continue, with increased presence in
Weiser to improve rural access. Services at other locations will be maintained as staffing allows, with
coordination across local providers to support continuity of care and avoid duplication. Insights
gained throughout the year will guide future program direction and resource decisions.

Family & Clinic Services Division

Ser vices

FY27: Requested Budget Highlights
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Idaho Home Visiting Programs (IHVP)

FY27 budgeted full-time positions: 54



Family & Clinic Services
Division continued 

Service Highlights: SWDH delivers essential clinical services that improve access to care for children,
adults, and underserved residents. In the past year, the district provided more than 1,600 vaccinations
through walk-in clinics and targeted outreach, helping prevent outbreaks and support school and workplace
health requirements. The Family Medical Clinic extends this impact by offering comprehensive primary
care—including screenings, family planning, chronic disease management, and preventive services—for
uninsured and underinsured community members who face barriers accessing care elsewhere. Together,
these programs reduce unmet health needs, improve continuity of care, and ensure residents have reliable
access to the foundational services that protect community health.

Idaho Home Visiting Program (IHVP) - SWDH continues to provide evidence based home visiting
services, including Parents as Teachers and Nurse Family Partnership, supporting healthy pregnancies,
early learning, and positive child development. Beginning July 1, 2026, the elimination of state General
Fund support will lead to measured program adjustments. Staffing and resources will be managed
strategically to maintain services and promote long term stability.

Pre-Prosecution Diversion (PPD) Program - Operating through continued collaboration with the
Canyon County Prosecuting Attorney’s Office, the program diverts adults with behavioral health needs
away from deeper justice system involvement. Efforts focus on strengthened referral pathways, court
coordination around treatment participation, and caseload monitoring to ensure appropriate service
capacity.

Women, Infants, and Children (WIC) - The WIC program anticipates a nominal grant increase,
reflecting continued stable operations. Participation increased approximately 5% compared to the prior
year, with more than $5.2 million in grocery benefits redeemed locally across six counties in FY25. WIC
provides nutrition support, education, breastfeeding services, and referrals to community services to
eligible pregnant and postpartum women and children under five, promoting healthy growth and
improved early childhood outcomes.

Family Medical Clinic

FY27: Requested Budget Highlights continued
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Service Highlights: In 2024, SWDH added counseling to address rising mental health needs in our region.
Services were made available to families already engaged in programs such as WIC and home visiting, and
demand quickly filled the provider’s schedule. One client described the impact by sharing, “Everything starts
making more sense… You are safe, you have answers, and you feel valued.”

Service Highlights: SWDH Home Visiting Programs, including Nurse-Family Partnership (NFP) and Parents
as Teachers (PAT), provide evidence-based support to vulnerable families through in-home services. NFP 
pairs eligible, low-income first-time mothers with registered nurses to promote healthy pregnancies, positive
birth outcomes, and confident parenting, while PAT supports families from pregnancy through kindergarten 
by strengthening early learning and child development. In FY25, these programs delivered 1,731 home visits,
helping families achieve critical milestones such as leaving abusive relationships, gaining employment, and
securing first jobs—advancing family stability and long-term community resilience.

Community Behavioral Health

Idaho Home Visiting Programs
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Family & Clinic Services
Division continued 



Service Highlights: In FY25 the Western Idaho Youth Support Center (WIYSC) moved to a new location
allowing us to serve at a greater capacity. Throughout FY25, WIYSC had 237 admissions and served 167
individual youth. Because of WIYSC, over 100 youth ages 7 to 17 were diverted from ER visits, hospital
admissions, law enforcement/juvenile justice involvement, self-harm, and substance use. Client disposition
improved at 90% of admissions and 185 connections to aftercare were made for youth clients and 
their families.

Service Highlights: The SWDH WIC program strengthens the local economy by directing federal food 
dollars to neighborhood grocery stores and farmers while ensuring mothers and children have access to
nutritious foods that prevent obesity, diabetes, and other chronic diseases. Through nutrition education and
personalized breastfeeding peer counseling, WIC provides trusted, one-on-one support during a critical stage
of life—helping families solve real-time feeding challenges, build confidence, and make healthy choices that
last a lifetime. As one parent recently shared, “She was attentive, knowledgeable, encouraging… She
genuinely cares and loves the work that she does.”

Crisis Centers (Adult & Youth)

Women, Infants, and Children (WIC)
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Family & Clinic Services
Division continued 



Public health emergency preparedness and
epidemiological response  

Facility based programs

Community health education, prevention,
and partnerships

The mission of Environmental & Community Health is to be physically present in our communities, building 
relationships to create and maintain a healthier southwest Idaho. 

Community Health - Provides education and prevention programs addressing suicide, youth vaping,
substance use, overdose prevention, physical activity, nutrition, tobacco cessation, Fit and Fall Proof, and
community engagement efforts (CHATs, WICHC). CDC-funded tobacco prevention ended in FY26 due to
federal changes. The team received Healthy Brain Initiative funding through mid-FY27 and incorporated
Board-requested priorities into existing programs (social media use, Cooking Matters). 

Facility-Based Programs - Responsible for food safety licensing and inspections (~2,500 annually),
investigation of foodborne illness, plan reviews for new establishments, and food safety classes.
Childcare program conducts ~400 inspections per year and complaint investigations. Through an FDA
grant, staff mentored two Idaho health districts on FDA Standards. Public pool regulation was eliminated
statewide in July 2025; with the City of Nampa’s ordinance now in effect (Jan 2026), the district regulates
38 pools within Nampa only.

Environmental & Community
Health Services Division

Services

FY27: Requested Budget Highlights
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FY27 budgeted full-time positions: 41

Land development and wastewater



FY27: Requested Budget Highlights continued

Environmental & Community
Health Services Division continued 

Environmental Health & Land Development - Works to protect public health and natural resources by
ensuring safe development, preventing groundwater contamination, and responding to environmental
health concerns.

Septic/Subsurface Sewage Program - Conducts site evaluations, reviews designs, issues permits
and provides guidance.

Public Water Systems (PWS) - Regulates 161 systems. Achieved 100% on the Annual Sanitary
Survey Audit—the only district/Idaho Department of Environmental Quality (IDEQ) region in Idaho to
do so.

Land Development Program - Reviews subdivision applications, removes sanitary restrictions, and
consults on development. Received 100% on IDEQ’s annual Subsurface Sewage Disposal (SSD)
Program Review. Noting subdivision applications (served by wells/septics) have declined for four
years.

Solid Waste & Environmental Response - Responds to environmental nuisance and safety issues.
Statutory authority for Municipal Solid Waste (MSW) facilities has shifted to IDEQ; Health Districts may
still support community-level concerns but no longer provide regulatory oversight.

Public Health Emergency Preparedness & Epidemiology Response (PHEPER) - Responds to
outbreaks for all 76 Idaho reportable diseases and maintains Centers for Disease Control & Prevention
(CDC) 15 Public Health Emergency Preparedness capabilities.

FY26 funding changes - A 35% reduction in the Public Health Emergency Preparedness (PHEP)
grant led to the Planner position remaining unfilled after retirement; duties were absorbed by existing
staff. Other grants remained mostly level with minor decreases in Communicable Disease and
National Electronic Disease Surveillance System (NEDSS) funding.
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Service Highlights: Despite the loss of tobacco prevention funding in Spring 2025, SWDH sustained key
prevention programs and community partnerships across all six counties. The first Guiding Good Choices
cohort launched in the spring, strengthening familial relationships and youth decision-making skills. Fit and
Fall Proof continued to operate 24 community sites, supporting injury prevention among older adults. Catch
My Breath reached five counties, providing evidence-based nicotine prevention education. Each county's
Community Health Action Team delivered high-impact initiatives—from the Caldwell Bike Rodeo to the
Marsing Fitness Court—and were recognized nationally for the innovation and effectivess in community-led
initiatives. 

Community Health

Healthier Together | swdh.org
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Service Highlights: SWDH’s Food Protection Program meets national standards through Food & Drug
Administration (FDA) and National Environmental Health Association (NEHA) partnerships, securing funding
to strengthen food safety efforts. With expanded outreach and education, including collaboration with the
Idaho Hispanic Chamber of Commerce, we’re protecting public health across Southwest Idaho.

Service Highlights: Our epidemiologists developed a capability for forecasting and monitoring infectious
diseases. This new capability was implemented for the first time during the 2024-25 respiratory season. The
accuracy of this forecasting tool for predicted versus observed results proved to be very successful. We now
provide schools, long-term care facilities, healthcare organizations, and other community partners with local
data that can be used to inform decisions about protective measures to reduce the disease burden in 
settings with vulnerable individuals. 

Facility Based Programs

Epidemiological Response
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Environmental & Community
Health Services Division continued 



Service Highlights: The preparedness team established "Preparedness Seasons" that correspond with
seasonal public health threats. We now provide our response partners with monthly incident action plans to
establish a shared operating picture that can be integrated into a larger emergency response. This new
approach improved communication, transparency, and opportunities for coordination with county emergency
managers and health systems for a more unified response. 

Service Highlights: This program safeguards Idaho’s drinking water by regulating septic system design,
installation, and setbacks for properties without municipal sewer systems under IDAPA 58.01.03. Last year,
hundreds of permits and inspections supported responsible growth while preventing contamination. Rising
rural development and staff turnover threaten continuity, making it critical to maintain this program to protect
public health and ensure compliance.

Public Health Preparedness

Land Development Programs

SWDH to place
chart/table in Canva
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Environmental & Community
Health Services Division continued 



Budget development is a process of fiscal strategic planning that involves decisions and guidance from the
Board of Health, input from the community, and close coordination between the executive team and
numerous staff across all divisions and program areas. During the internal development of the budget
document, all staff are encouraged to advance budgetary concerns and needs for their programs through
their respective program manager and division administrator. 

Community input is sought through our Board of Health meetings, which occur monthly and are open to the
public. Starting in January each year, our staff present budget elements to the board for guidance and
decisions. Below is a list of elements the board acts on leading up to the final approved proposed budget.

1.  5-Year Facility and IT Infrastructure Plan 
2.  Changes in Fees
3. Change in Employee Compensation
4. Opioid Settlement Plan
5. Change in County Contributions
6. Proposed Budget

In the month of May, the public has additional opportunities to provide input as the Director and Financial
Officer present the proposed budget to each board of county commissioners in the district (i.e., Adams,
Canyon, Gem, Owyhee, Payette, and Washington). Furthermore, the proposed budget is printed in each 
local newspaper in all six counties with a notice for the public hearing where the proposed budget will be
approved by the Budget Committee.

Section 39-423, Idaho Code describes the duties of the Budget Committee. The chairman of the Boards of
County Commissioners located within the public health district are constituted as the Budget Committee.
The Board of Health will submit to the Budget Committee by the first Monday in June of each year the
preliminary budget for the public health district and the estimated cost to each county, as determined by
Section 39-424, Idaho Code. The Budget Committee must meet and hold a public hearing on the proposed
budget on or before the first Monday in July. A budget for the public health district shall be agreed upon
and approved by a majority of the Budget Committee. Such a determination shall be binding upon all
counties within the district and the district itself. 

Budget Calendar
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Financial Information
 
 

 

Basis of Accounting
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported 
in the financial statements, regardless of the measurement that is applied. All funds are accounted for using
the modified accrual basis of accounting. Fund revenues are recognized when they become measurable and
available as net current assets. Measurable means the amount of the transaction can be determined and
available means the amount is collectible within the current period or soon enough thereafter to be used to 
pay liabilities of the current period.

Expenditures are also generally recognized under the modified accrual basis of accounting. 

Cost Accounting
The district uses cost accounting to determine the proper allocation to recover costs for services provided.
For each service or program, in addition to direct staff support and allocations for supplies and services, it
also receives support from the administrative and operations staff and benefits from centralized services.
These indirect costs (also known as administrative and overhead costs) need to be allocated to each major
service or program in order to determine the full cost of providing services. Centralized service costs are
typically budgeted and advanced by District dollars. District dollars are noncommitted funds that include
contributions paid by the counties in the district in accordance with Section 39-424, Idaho Code and fee
revenue. Cost allocation is necessary to ensure that each of these operating funds share the administrative
and overhead costs equitably.

Budget Request Summary
The Budget Request Summary section details the:

SWDH’s budget request,
County contributions, and
Summarizes the service delivery and budgetary information for each division as follows: mission,
services, and budget request highlights.
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	District Proﬁle
	Southwest District Health serves a six-county region across Southwest Idaho including Adams, Canyon, Gem,
	Owyhee, Payette, and Washington counties. The region includes a unique blend of urban, rural and frontier areas. The region boasts a strong construction industry, agriculture, and all forms of manufacturing, from  semi-conductors to trailers to cheese and frozen potato products. The region is also home to many recreational activities with easy access to skiing, snowboarding, fishing, hiking and biking trails, rushing rivers, sand dunes, historical sites, top-notch wineries, and other easily accessible adventures.
	353,977
	2025 Population
	County Adams Canyon Gem Owyhee Payette Washington
	Population 5,013  275,123 21,773 12,661 27,824 11,583
	Children  (0-18 years)
	Adults (19-59)
	Seniors (60+)
	Top 3 Reportable Infectious Diseases  Reported in D3 in 2025


	35.3
	Median Age

	$86,018
	Median Household
	Income

	66.47%
	Labor Force Participation

	3.6%
	Unemployment
	Rate
	Social Vulnerability Index: 63.41
	The index helps public health officials and emergency response planners identify and map the communities that will most likely need support before, during, and after a hazardous event. Ranking is determined by social factors like unemployment, minority status, disability, etc. 0 is low vulnerability, 100 is high.
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	District Health Needs & Priorities
	According to the Community Health Needs Assessment (CHNA) completed in 2026, residents across the  six-county region Southwest District Health serves ranked the following three areas as priority needs. In addition, children in foster care is a state Department of Health & Welfare priority and one that SWDH has also adopted.
	Behavioral Health, Including Mental Health and Well-Being, and Substance Misuse
	Drug Overdose Deaths per 100,000 Residents: 17.98
	Suicide Deaths per 100,000 Residents: 17.6  Depression in Adults: 23%

	Safe, Affordable Housing, and Homelessness
	Housing Units: 119,402
	Housing Vacancy Rate 4.04%
	A vacancy rate below 5% indicates higher demand than housing supply. A vacancy rate above 10% indicates more housing supply than demand.


	Access to Affordable Health Care, Including Oral and Vision Health
	Delayed Needed Physician Care Due to Cost: 19.33% Uninsured Rate: 14.5% Public Insurance: 31.92% Private Insurance: 63.9%

	Decreasing the Number of Youth Entering Foster Care
	Number of Children in Foster Care:

	327
	in Region 3 as of March 4, 2026
	Top Reason for Removal:
	Neglect, Physical Abuse, Caretaker/Parent Substance Use, Incarceration of Caretaker/Parent, Unstable Home environment
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	County Request - 3%
	Budget Request for County FY27 Period Covered: October 2026 – September 2027 Based on Section 39-424, Idaho Code
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